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Establishing the SA IORAG – 2016

• South Africa was confirmed as vice-chair of 

IORA in October 2015; taking over as Chair in 

October 2017

• In preparation for South Africa’s chairship, 

DIRCO invited ministries to consider providing 

support by leading the various institutional 

groups of IORA

• In 2016 the DSTI requested NRF-SAEON to 

host the SA IORAG Secretariat and facilitate 

academic engagement in IORA in preparation 

for chairing the IORAG in 2017

• An initial core group of experts was selected by 

the SA IORAG Steering Committee

• The First Meeting of the SA IORAG was held in 

November 2016 (12 participants)

L-R: Prof Juliet Hermes (SAEON/SA IORAG 

Vice-chair), Ms Aditi Lalbahadur (SAIIA), Mr 

KGame Molope (DIRCO), and Prof Narnia 

Bohler-Muller (HSRC/SA IORAG 

Chair/IORAG Vice-chair). 3rd Indian Ocean 

Dialogue, "Addressing Maritime Security 

Challenges in the Indian Ocean through 

Enhanced Regionalism, Indonesia, April 

2016.

22nd Meeting of the IORAG, Indonesia, October 2016

SA IORAG represented by: Prof Narnia Bohler-Muller (HSRC), Prof Jo-Ansie van 

Wyk (UNISA), Prof Ken Findlay (CPUT), Prof Henri Fouche (SU), Ms Nicole du 

Plessis, and Mr Selby Modiba (DSTI); DIRCO: Mr KGame Molope and Mr Graham 

Anderson





Growing the SA IORAG – 2017-2019

• The Second Meeting of the SA IORAG was held 
in May 2017 (28 participants), in preparation for 
the IORA Council of Ministers (COM) and 
Related Meetings (including the IORAG) in 
October 2017

• The meeting included discussion on how to use 
IORA as a vehicle for regional academic 
cooperation, including beyond SA chairship

• Key messages: 

– South Africa needed to institutionalise the national 
IORAG

– The purpose of the SA IORAG is to make inputs 
and advise senior officials before they advise 
ministers from different priority levels of IORA

– There will be a strong African Agenda i.e. there 
must be a focus on building relationships with 
other African partners

– Academic meetings should be attended by 
academics to ensure that there are meaningful 
discussions and decisions

Participants at the 2nd Meeting of the SA IORAG, Cape Town, May 2017



Growing the SA IORAG – 2017-2019

• South Africa assumed the Chairship of IORA in 

October 2017, including as Chair of the IORAG –

Prof Narnia Bohler-Muller (HSRC)

• During the IORAG Meeting, South Africa 

highlighted the key areas of focus for the 

chairship

• Key Message – The next IORAG Meeting 
must be attended by academics!

• Key Outcomes

– The IORAG meetings were decoupled from the 

COM to facilitate academic participation

– Establishment of a government led sub-group 

to develop proposals for the reform of the 

IORAG with the aim to enhance academic 

engagement within IORA

Participants at the 23rd Meeting of the SA IORAG, Durban, October 2017

Prof Narnia Bohler-Muller chairing the 23rd

Meeting of the IORAG

Prof Juliet Hermes presenting South 

Africa’s priorities during the IORAG 

meeting



Growing the SA IORAG – 2017-2019

• IORAG Roadshow, July 2018

– Visited Tanzania, Seychelles and Mauritius

– Gain support for South Africa’s IORAG priorities 

– Create interest in attending the IORAG meeting in 
South Africa

– Start building academic networks within IORA

Participants at the IORAG Roadshow, Tanzania, 2 July 2018

Participants at the IORAG 

Roadshow, Seychelles, 4 July 2018

Participants at the IORAG 

Roadshow, Mauritius, 6 July 

2018

Meeting the IORA Secretariat, Mauritius, 6 July 2018



Growing the SA IORAG – 2017-2019

• DSTI and SAEON co-hosted the 5th Indian 

Ocean Dialogue and 24th Meeting of the IORAG, 

Durban, August 2018 (co-funded by IORA SF)

• Side Event: HSRC launch of ‘The Blue Economy 

Handbook of the Indian Ocean Region 

(AISA/HSRC Press); event supported by ISS

• Outlined key areas of cooperation for the reform 

of the IORAG

Participants at the 5th IOD and 24th Meeting of the SA IORAG, Durban, August 2018

Launch event for the Blue 

Economy Handbook, August 

2018



Growing the SA IORAG – 2017-2019

• In December 2019 South Africa handed over the 

chairship of the IORAG to India at the 25th

Meeting of the IORAG (followed by the 6th IOD)

• The handover included the submission of the 

recommendations from the sub-group on the 

Reform of the  Academic Group 

• Key outcome of the series of meetings: 

Proposal by India to establish a Working 

Group for Science, Technology and 

Innovation (WGSTI) → supported

Participants in the 1st Experts Group Meeting on the Priority Area of Academic, 

Science and Technology, India, 2019

South African delegates at the 25th Meeting of the 

IORAG, the 6th IOD and the Experts Group Meeting 

on the Priority Area

Academic, Science and Technology, India, 2019

Mr KGame Molope and Ms 

Ernesta Swanepoel 

representing South Africa as 

part of the 6th IOD, India, 2019 



Institutionalising the SA IORAG – 2020-2022

• 2020 - SA IORAG Stakeholder Meeting 

cancelled 

“…a systematic approach to 

expanding the internationalisation 

of STI and science diplomacy –

with a strong focus

on the African continent to 

support a pan-African agenda.”

“..a major contributor to continental 

transformation and growth, through knowledge 

on marine and aquatic biotechnology, the 

growth of an Africa-wide shipping industry, the 

development of sea, river and lake transport 

and fishing; and exploitation and beneficiation 

of deep sea mineral and other resources.”

“Through its internationalisation and 

strategic investments, the NRF will make a 

contribution to the achievement of 

outcomes…” 



Institutionalising the SA IORAG – 2020-2022

• Online stakeholder meetings 2021 & 2022

Core divisions within the NRF-SAEON Egagasini Node for marine offshore systems 



Consolidate and Revitalise the SA IORAG – 2023 - ongoing

• Chair of IORA 2022-2023, Prof Juliet Hermes 

(SAEON) → Hosted 28th Meeting of the 

IORAG, Cape Town, 2023

– NWU Chair of the SA IORAG

– Co-funded by IORA SF

– Created a link with the IORA-Business Forum 

(SA)

– Agreed to prioritise the establishment of the 

IORAG Early-career Professionals Network, led 

by South Africa (1st Steering Committee cohort 

confirmed in November 2024) 

– Agreed to prioritise establishment of the IORA 

University Network, led by Australia (launched in 

November 2024)

– Agreed to prioritise the establishment of an IORA 

portal of mobility, exchange, mentorships and 

scholarships, led by Reunion (in process)



SA IORAG Secretariat Activities

1. POLICY SUPPORT

• DSTI (IORAG & WGSTI) & DIRCO (IORA National Focal Point)

• Ensure that South Africa provides input to concept notes, 
work plans and other documents circulated by the IORA 
Secretariat (where relevant). 

1. NATIONAL SCIENCE-POLICY PLATFORM 

• Opportunity for academics to engage with national 
government officials

• Potential to develop this into a science-policy-business 
platform

3. FACILITATE REPRESENTATION OF SOUTH AFRICA AT IORA (AND 
RELATED) MEETINGS

• Provide exposure for academics at high-level regional events

• Dissemination of research to an international audience

13th Bi-annual Meeting of the CSO, 
Bangladesh, 2023
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Ms Nokky Ndlovu presenting on 

the IORA-BF during the 8th

Meeting of the SA IORAG, Cape 

Town, 2023

Participants at the 9th

Meeting of the SA 

IORAG, UKZN, Durban, 

2024

Participants at the 10th Meeting of the SA IORAG, UNISA, Pretoria, 2025
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Sectoral approach: Blue 

Economy; Tourism; Health; 

Circular Economy
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SA IORAG Secretariat Activities

4. RESEARCH SUPPORT

• Provide opportunity for researchers to undertake 

activities under IORA Working Groups

• Provide assistance through seed funding and 
supporting IORA Special Fund applications

• Disseminate capacity building and training 

opportunities provided through IORA

• Support publication in the IORA-affiliated 

Journal of the Indian Ocean Region

• Disseminate IORA reports

Introduction to Geospatial 

Information Technology 

(GIT) for Operational 

Planning and Decision 

Making in Disaster Risk 

Management - Online in 

2021 and in-person 

Mauritius, 2022

Outputs from the IORA Special Fund Application “Cultural Heritage for Coastal Tourism and Climate 

Action in the Indian Ocean Region: A Research and Capacity Building Project in the African Diaspora”, 

Prof Rose Boswell, NMU

IORA Blue Carbon Hub Early Career 

Professionals Programme, Australia, 2020 

& 2022

Special Issue: Diplomacy and 

Norm-building in the Indian 

Ocean Region, 2018

The Indo-Pacific as a maritime 

catalyst for peace, prosperity 

and opportunity (in press) 



SA IORAG Secretariat Activities

5. STAKEHOLDER ENGAGEMENT AND 

NETWORKING

• National and regional engagements

• Attend relevant non-IORA meetings and 
conferences to create awareness of IORA

• Organise meetings and workshops to create 

awareness of IORA

• Build and maintain regional academic 

relationships

• Maintain awareness of other regional 

programmes through which the SA IORAG can 
add value

• Knowledge repository for IORA information 

(national and regional)

• Publish newsletters, promotional material and 

maintain website: https://iora-sa.saeon.ac.za/

• Academic Database: https://academic.iora-
sa.org/



Outreach - Side-events at National and International Conferences

WIOMSA Symposium Special 
Session 2017,  2019 (co-hosted 
with WIO-ECSN), 2022, 2025

Strengthening Ocean 
Observing in Africa – Side 
event at the 2019  
International Indian Ocean 
Conference, NMU

SAMSS 2022, 2025 

5th Global Change 
Conference, 2023

6th GOAP 
Dialogue, 
Indonesia, 
2024



Upcoming Stakeholder Events

• UNISA Conference: International Conference on Coastal, 

Marine, and Maritime Research (COMMRE 2026), 27-30 

October 2026, Durban – Abstract deadline, 30 June 2026



IORAG Early-career Professionals Network (SA initiative)

Vision: To promote the cooperation of Early-career Professionals within IORA through enhanced 

dialogue, research, and networking across all the IORA priority and cross cutting areas







SA IORAG – A Foundation for (Global Change) Science Diplomacy 

• All Atlantic Ocean Research and Innovation Alliance

– Involved since 2020 ( formerly the All-Atlantic Ocean Research Alliance)

– Early-career Ocean Professionals Events (Intergenerational Dialogues and Hackathon)

AAORIA Forum, Canada, 2024

AAORIA Forum, Belgium, 2025

AAORIA Forum, South Africa, 2023

Side event, 

14 April 2026

SAEON, DSTI & ECOP 

Forum Delegates

UK 2027



SA IORAG – A Foundation for (Global Change) Science Diplomacy 

• Ocean20
- A social engagement group under the G20 Sherpa Track

- Formally initiated during Brazil’s presidency in 2024 

Participants at the Ocean20 Summit, Cape Town, November 2025

Minister Nzimande with former 

SAEON MD Dr. Mary-Jane 

Bopape at the community 

outreach side event, Ocean20 

Inception Meeting, Mbombela, 

May 2025 

Ocean20/SAEON team at the G20 Social 

Summit, Ekurhuleni, November 2025



In Summary - What are the Opportunities?

• Provides a platform to engage with national 

government officials

• Provides a platform to engage with national IORA 

Business Forum members

• Interaction with academics across IORA (and 
globally)

• Participation in the SA IORAG Annual Stakeholder 

Meeting

• Opportunity to attend relevant IORA (and other) 

meetings, workshops, conferences and training 

events (fully or partially funded)

• Assistance with applications to the IORA Special 
Fund

• Opportunity to access seed funding for research 

and publications

• Participation in Early-career Professional Networks



Thank you!
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